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Ray DiBiase and Gordon Meth opened the meeting. Gordon noted that he will need 2009
Annua Reports from Board and Committee members by the end of the year. He indicated
that the 2009 Audit Committee (Grace, Adam, and he) will meet at the end of the month.

Headquarters (HQ) Update — Lynn LaMunyon:
The HQ finances were originally projecting a $410K deficit. Cuts were made and
the budget now reflects reduced travel, technical projects, operational expenses,
discretionary expenses bringing a projected $172K deficit. Paul Eng-Wong added
that there is no need to worry, Institute of Transportation Engineers (ITE) has
plenty of reserves and is not going bankrupt. The 2010 HQ Budget also added 20k
for international traffic bowl in August with the hope that individual sections and
districts will be participating in financing and additional costs. The budget also
includes anew line item fundraiser for move to new HQ office. The moveto the
new office will save over $350K in 8 years. Lots of deliverables helped 2009
revenue — with more for 2010 (including MUTCD).
Lynnison an Annual Meeting Committee that presented growing concerns to
Board for Annual Meetings. There are ongoing measures to make it more cost
effective for attendees.
Paul would like to formalize a mentoring system/program during his presidency
for next year and get younger members and students more involved (Women
Transportation Seminar (WTS) and other professional organizations already have
them). HQ developing committee to try and establish a student 1 day conference.
Paul also indicated that there is an international agendato promote LEEDS
transportation certification as well as transportation safety.

Committee Reports:

Industry — Ray DiBiase: The Industry Committee is going to try and host a boat ridein
early June (not to conflict with District Meeting). Rich islooking into boats and is
coordinating with Bill McMenamin.

Policy/Legislative: Gordon Meth: Bill McMenamin sent email that New Jersey (NJ) is
close to passing requirement for NJ Professional Engineer’s (PE) to get Professional
Development Hours (PDHS).



t THE METROPOLITAN SECTION OF NEW YORK & NEW JERSEY

Arrangements. Ray DiBiase: Everyone did great job. We are just waiting for reports for
September and November meetings.

Member ship: Haseeb Ahson and Al Dawson: working on reports, will have to Gordon by
end of year.

Action Calendar: Andy Saracena: handed out current Action calendar and will continue
sending them out. Andy is looking for feedback for 2010 “requirements’. If anything
needs to be included, please let Andy know the month before.

Young Members (YM): Adam Allen: We had a successful year including 5 official events
(4 associated with meetings and 1 stand alone at Devils Game). Danielle Joyce: We had
successful year but think we can do better in 2010. We can try and target students and
new members. With new chairs we can try and target more students and potential
members and have more stand alone events (although response to surveys showed after
parties would be most popular). Wanted to have an Atlantic City (AC) trip with
remaining budget, but not happening with holiday season — going to hope for onein the
spring. Lynn suggested trying to coordinate AC trip with Mid Atlantic Section of ITE
(MASITE) (sinceit’stheir section). If anyone has suggestions for next year please
contact Danielle. Gordon congratulated Adam and Danielle on getting this new
committee off the ground.

Paul asked if the young member group advertises scholarships and awards at events and
informed the group of two scholarships for members under 35 and travel scholarships
providing up to $1000 to go to an Annual Mesting.

Lynn stated that sometimes YM events spin off to student events and lose focus on
current members. The committee can also branch out to other disciplines (not just traffic
engineering, but also highways, bridges, etc.) and that young members need mentors as
much as students.

Danielle asked how do we get managers to support young members participating in ITE?
Haseeb said that the Membership Committee has been calling members to ask why they
aren’t coming to meetings — lots of responses that companies won't pay for it. Perhaps we
can supply amulti-person discount for firms sending multiple people to ease the expense.
Gordon stated that it’s not just the meeting expense that makes it hard for managers at
consulting firmsto allow younger members to attend, but it is also the billable time lost
while at the meeting. Lynn said that we need to publicize the networking opportunities
and other benefits present themselves at meetings. Gordon said that with NJ requiring
PDH’s, attendance might not be a problem. Lynn said that the PDH requirement won't
help YM attendance and that in general our attendance isn’t down, we just need to get
younger members there and we need to let their employersto let them come. Paul stated
that he is going to hand out aformal survey next year to find out why people are
members and why they let their employees be members. He would like to compile these



benefits and distribute these to members and their employers. Mayer said that people
aren’'t aware of all benefits of membership — perhaps should present that before survey.

Newsl etter/Public Information: Mayer: Jennifer was very helpful and beneficial to
newsletter. Outgoing treasurer (Grace) must send |letters to sponsors for next year’s
newsl etters stating that the ad goes to Mayer and the checks go to Adam. The deadline
for new issue and adsis Feb 1. The letter should tell sponsorsto review their old
advertisement. Mayer also asked Jennifer to review old issues (for severa years) to come
up with calendar of what needs to be in each issue and when they are published. Mayer
also thanked Chris for his prompt distribution of the newsletter. He would like to
encourage committee chairs to use newsletter as atool for any committee objectives so
members have an idea of what committees are doing. Ray asked how everyone feels
about publishing 2009 annual reports in newsletter? Would it be too lengthy? Gordon
suggested we create a pdf and provide alink in the newsletter. Gordon al so questioned
that in response to the economy — do we want to drop the price of the ad? Mayer’sreply
was that it is not really needed — we have plenty of advertisers and the price is already
reasonable. Lynn suggested sending out a“tickler” email a couple weeks before seeing if
anyone wants to contribute to the upcoming newsletter. Mayer asked if he should include
contact info for all committee chairs and board members in newsletter? Gordon was
concerned with updating if people change jobs. Lynn replied that it is just something that
needs to be updated but we should provide that info since we are looking for suggestions.
Danielle suggested that perhaps we can use the TransTak sponsor list to thank them for
their support and provide benefits of membership and ask for support for Y oung
members. Ray replied that we can take alook at that. Gordon added that sponsors are
good place to start, but don’t need to stop there — can contact every company,
organization involved in ITE Met Section.

Web Page: Gordon thanked Chrisfor his help and hard work. Chris McBride: added new
sections to website this year for Technical Projects and Job Postings. Job Postings posed
asmall issue with resumes staying online even after it was being removed from website.
That issueis now resolved. He also renewed domain name for 5 more years. For the
future: might be good ideato have ITE Met Section Facebook group. Other sections seem
to have some. It may provide an alternate way to get info and announcements out to
membership. Paul added that thisidea was also discussed at HQ level —it providesinfo to
younger members but it’salot of work. Adam suggested that maybe young members
should start agroup. Chris: The group would have voluntary involvement — perhaps we
can send out a couple emails and put it in Transtalk. Gordon added that perhaps this
would help with getting announcements to people who complain about them getting
blocked by spam filters. Chris also stated that the section really needs to dump
“Frontpage” and get new software this year. Any suggestions on web management
software — please send him an email as he would liketo get it up and running in the next
couple of months. Luigi Casinelli may be able to help. Ray stated that Mark is no longer



the web page co-chair and while areplacement isn’t necessary any volunteers would
work well in this committee or in the Newsl etter committee.

Professional Development: Ray stated that Tom Arlo has submitted report. It has been
more difficult to get PDH’ s this year since Rutgers no longer supplies them. By end of
year Tom got the necessary help and certifications through PB at no cost. We can
continue to use them, they just need to the appropriate information ahead of time. With
potential for NJ needing PDH’ s and increased attendance, we might need more help with
committee and Amir Rizavi has been brought on to help.

Student Outreach: Tom Pagano: We had avery active year with Gordon’s really strong
support. He went to meet with each student chapter twice this year. Students also
attended the district meeting in May for the traffic bowl. Other highlights include:
visiting the University of Massachusetts (UMass) chapter, conducting two speaker events
to Polytechnic Institute of New Y ork University (NY U-Poly), and New Jersey Institute of
Technology (NJIT) to students, successful career fair including 10 companies, and high
participation in the student traffic bowl. Student resumes were a so included on the
Section’ s website. Plans for next year include: coordinating with young members, more
speakers event using speakers bureau if they are still interested, continuing to pursue
Hunter College to start a student chapter. Gordon added that there are 3 schools the
Section islooking to start a chapter at. He was approached by a Hunter College student
but had trouble coordinating with afaculty advisor. Since The College of New Jersey
(TCNJ) had good attendance at traffic bowl last year, Gordon tried to coordinate with
faculty contact with no luck. Asfar as City College of New York (CCNY) — Gordon sent
congratulatory email to staff member and dropped a hint to start chapter, but he hasn’t
heard back. The problem at Rutgers: Maria Boyle (advisor) on sabbatical for the year. In
general, however, the section has amost doubled student membershipsin the year. In
2009, 148 students became members. The Met Section is second in terms of members for
the Organizations (next to Florida), but 4™ in student membership. For clarification,
Mayer asked what are our student chapters? Gordon: NY U-Poly, NJI'T, Cooper Union,
Rutgers (but they are sort of inactive).

2010 Committee Line-up:
Ray DiBiase noted that there are a couple of changes for the committee chairsin 2010
(indicated in bold below):

Luigi Casinelli/Ben Szeto/Al Dawson — Technical Projects

Richard Marsanico — Industry

Lee Goodman — Legislative and Policy

Jeff Smithline — North NJ Arrangements

Kevin Conover — South NJ Arrangements

John Miller — NYC Arrangements

Lynn Weyant — Long Island Arrangements



Brian Dempsey and Mike O’ Rourke — Westchester Arrangements
Osman Barrie (NY) and Haseeb Ahson (NJ) — Membership

Andy Saracena— Action Calendar

Danielle Joyce/John Biront/Michelle Boccia — Young Members
Mayer Horn and Jennifer Bate — Newsletter and Public Information
Chris McBride — Web Page

Thomas Arlo/Amir Razavi — Professional Devel opment

Tom Pagano and Tommy Kwong — Sudent Outreach

Section Administrator: Ray DiBiase: Mike' s 3 year term is up this year and iswilling to
continue. Ed Bolden made a motion to re-appoint Mike Salatti to Section Administrator
for the next term. Armando Lepore seconds. Discussion: none. All voted yes.

District 1 Meeting 2011: Adam Allen: The 2011 Meeting will be held at The Danfordsin
Port Jefferson (Long Island). No contract yet but going through process. The dates are
May 26", 27" 28™. The chairs met, made a preliminary schedule and started to form a
Local Arrangements Committee (LAC) (email requests coming). The location isvery
convenient to ferry from New England. The rooms were negotiated to $139/night. The
plan will be presenting to the District Board in January.

Meetings:
January meeting is at the Ketch on January 21%. Bill will email past presidents to
seeif they need new name badges. Paul has graciously agreed to do inductions.

February — Brian Dempsey: working with Bill who suggested Naomi Klein from
Westchester County as a speaker. The date is almost settled for February 24™.
Once set, will then coordinate with Tom Arlo for PDH’s. The lunch meeting will
once again bejoint with New Y ork State Professional Engineers (NY SPE)
Westchester County.

March —Koenigs: Bill working on possible speaker.

April —Ray: most are aware of difficulties with coordinating with Princeton.
Kevin Conover said he will not continue as Arrangements Chair if we remain at
Princeton University. As aresult, we are looking for a new venue perhapsin
Princeton Forrestal Village.

May 19-21% - District Meeting

Lynn: Orla Pease from MASITE wanted to know if we would like to have ajoint
meeting in Atlantic City next year. The Director of Engineering and Operations
(Sam Donelson) of South Jersey Transportation Authority (SJTA) will speak if
we have a meeting down there. It would be in addition to our regular schedule



(not as areplacement). Perhaps it can be held in February in addition to the
Westchester meeting? Andy Saracena: Can we get a block of rooms? Lynn replied
that we can look into that — AC is becoming more reasonabl e especially during
the week. Perhaps we can gather some info and provide that (as rooms blocked
are not as inexpensive as getting them on your own). Gordon suggested holding it
during TransAction. Lynn said that was a good idea as people will already be
down there. Andy: How about a lunch? Gordon said organizing ajoint ITE Met
Section-MASITE luncheon on the Tuesday before (when thereis no formal
Transaction event) might attract people to both events. Adam offered the dates
for Transaction: April 28-30. Lynn will look into it coordinating the possible
luncheon meeting.

International Chinese Transportation Professional Association (ICTPA)— Paul:
ITE asawholeislooking to become more international. As outgoing ICTPA
president, they look up to ITE and would like to suggest to our board to have a
joint meeting with ICTPA next year. Mayer asked: Why do you think some
ICTPA members are not ITE members? Paul replied that that is part of the reason
for the survey — perhaps they don’t know the benefits and perhaps not able to join
multiple organizations. A joint meeting would be a good exchange of ideas. Lynn
suggested Koenig'sin March. Bill can coordinate with Paul for introductions to
Joe Say (incoming ICTPA president).

2010 Budget Discussion:

Adam: | think we should subsidize government officials, local people to each meeting.
Lynn: Can we increase the government subsidy?

Mayer: What is our policy of government and unemployed subsidies?

Gordon: unemployed/retired/government subsides all $20 per meeting. Students are
usually $15 per meeting.

Armando: We can just set a price for government/retired/unemployed?

Gordon: Can | entertain a motion to change the price for

government/retired/unempl oyed?

Armando: | motion that we set specific prices for government for all section meetings-
$20, retired/unemployed - $20 and students - $10.

Grace: Seconds

Vote: unanimous, motion carries,

Armando: Approached from Metropolitan Transportation Authority (MTA) that their
biggest problem in attendance is time and planning ahead. They need more advanced
notice to request to go to the meeting.

Gordon: The year’s schedule is online. Perhaps we can send an email to everyone that the
schedule is online with the tentative dates and topics.

Adam: How do we announce our meetings to people who aren’t members? le: NJDOT



Armando: Can we line up arep from each agency/organization who will get the word out
to non-members? Perhaps discount their meeting costs even further?

Lynn: Perhaps we form a new committee (or have them join another committee) who
would organize these reps.

Adam: The agency rep ideais good, but we should send letters to local people near each
meeting too. Like the city engineer for Princeton, county engineer for Mercer,
surrounding cities, etc.

Mayer: Perhapsit’s an additional task for the Local Arrangements.

Grace: A new PR person could coordinate Arrangements with whom to send info to
(local and large organizations).

Ray: Perhaps we can discuss further in January and bring it up to Brian and Mike.

Lynn: PDH’ s should be split up from Dinner Meeting

Ed: If we want to give back to membership, why wouldn’t we reduce or eliminate PDH
cost to members.

Gordon: Not sure if PDH’swill aways be free so wouldn’t want to eliminate cost all
together.

Lynn: | think we don’t have a problem getting people to come to PDH’ s and people are
happy to pay $20 for them. We should spend more money on what people complain
about —what will have the most impact — like section meetings.

Ed: | move that we set a price of $45 for members and $55 for non-members standard
price for al section dinner meetings.

Grace: Seconds

Ed: Open to afriendly amendment to make all section luncheons set at $35 for members
and $45 for non-members.

Grace: Seconds.

Vote: unanimous, motion carries.

Lynn: If we are lowering prices on meetings we should advertise so that they know we
are giving back to the membership.

Grace will edit budget according to discussions and will have it ready for January board
meeting.
The meeting was adjourned at approximately 2:00pm.

These minutes constitute my understanding of the discussions and conclusions reached.
Please advise me within five (5) days, in writing, of any exceptions or corrections.

Respectfully submitted,

Grace Van Kirk, TSOS
ITE Met Section Treasurer, 2009



